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Registration

CLC Update

Memorable appraisals: Top tips for meaningful development 

conversations

Vicky Jones & Magda Pawluk, Westminster Drug Project

BREAK: Tea, coffee and networking

WORKSHOP 1 WORKSHOP 2

Laura Overton Gill Chester & Tim Pattison

Practical communication How to be a SCORM

tips to build commitment detective (part one)

and engagement

LUNCH 1:00 PM Moodle focus group – Do 

you want to help us shape future 

development? (Main room)

WORKSHOP 1 WORKSHOP 2

Jo Cook Gill Chester & Tim Pattison

Take the leap from face How to be a SCORM

to face to virtual learning detective (part two)

BREAK: Tea, coffee and networking

Making ‘Learning Needs Assessment’ an integral part of L&D’s role

Krystyna Gadd, How to accelerate learning

Reflections and next steps

Close



10:00 AM

Memorable appraisals: Top tips for meaningful development 
conversations
Vicky Jones & Magda Pawluk, Westminster Drug Project

At WDP, our main vision when reviewing our annual appraisal system, 

was how to bring appraisals back to what they should really be about: 

engaging, meaningful conversations about development, and a 

protected time to reflect on goals for the year ahead. With limited 

resources, we still wanted to find a way to enhance the experience for 

both managers and team members, and move away from the 

perception of appraisals as a paper-based, “tickbox” exercise.

In this session, Vicky and Magda will share with you their top tips for:

§ Using a blended approach to appraisals, with limited resources

§ Emphasising behavioural competency frameworks

§ Embedding a more interpersonal, conversational approach to 

developmental goal setting

§ Creatively rewarding talent and achievement

About Vicky 

With a 

background in 

front-line 

substance misuse work, Vicky 

transitioned to working within 

learning and development 4 years 

ago, and now works at WDP, a 

leading drug and alcohol charity, as 

Workforce Development Manager. 

Her days are spent helping to 

maximise their people’s 

development, career progression, 

and professional reflection. Vicky is 

passionate about change 

management, succession planning, 

and finding creative solutions to 

learning challenges.

About Magda

Magda has a front-line background in substance

misuse, mental health and counselling. 7 months ago she 

transitioned to the learning and development department 

within WDP. She currently works on various projects including the design and 

delivery of training, implementation of their new leadership programme, as 

well as the day to day operation of the L&D department. Magda is very keen 

on staff development and the organisation as a whole, as well as working on 

new and collaborative solutions enabling a modern approach to learning and 

change management. 
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11:15 AM

WORKSHOP: Practical communication tips to build 
commitment and engagement
Laura Overton, Managing Director of Towards Maturity

One of the biggest challenges shown in research, is building 

awareness and engagement for new learning solutions, and 

then how to help staff continue to reconnect. This session will 

revisit how we communicate with staff, but with a twist! In her 

session, Laura will be looking at engagement from a user 

perspective, and consider ideas that will help you:

§ Connect with the time starved

§ Cross disciplines to uncover creative new ideas

§ Challenge natural assumptions that hold us back

About Laura

Laura is the Managing 

Director of Towards 

Maturity - a not for 

profit benchmark practice that provides 

independent research and resources for 

anyone interested in improving the impact 

of learning technologies at work. With 

over two decades of experience of 

implementing learning technologies in the 

workplace, she works with government 

policy makers representing employer 

interests and has contributed to initiatives 

associated with the UK’s Sector Skills 

Councils, and the European Commission.

11:15 AM (part one) & 1:30 PM (part two)

WORKSHOP: Moodle Zero to Hero - How to be a SCORM 
detective*
Gill Chester, Founder of Little Man Project & Tim Pattison, CLC

Would you like to understand more about learner records in Moodle, 
and why they don't always update correctly? In this session we are 
going to give you six techniques you can use to track down the 
problem, which may be in Moodle or in the SCORM package. The 
workshop will include a detailed handout to take away, and use to 
solve current and future issues in this area.

We will also get you up to speed on the key topic of 'review mode' in 
Moodle - useful to all Moodle administrators. We will explain what it 
is, why it's important and how it effects learners and their records.

At the end of the session you will be able to:
§ Follow the six steps to identifying and solving the majority of 

learner record issues
§ Apply what you have learnt about review mode to all aspects of 

your Moodle administration activities

Afternoon session:
This session will follow on from the morning activities and will provide 
a fun, practical, collaborative and interactive opportunity for you to 
apply what you have learnt.  Working in teams you will have the 
opportunity to review a number of example courses to identify where 
the problems lie.

*If you would like to bring a laptop to this workshop please do so, however it is not 
essential.

About Gill

Gill Chester of 

Little Man 

Project has over

16 years’ experience in developing 

and managing the delivery of 

training and online learning. Little 

Man Project specialise in working 

with the Charity sector to provide 

cost effective and sustainable 

eLearning solutions. This includes a 

range of services including 

eLearning development, 

consultancy, training and support.

About Tim

With more than 

20 years of

experience in 

software support and training in the 

charity sector, Tim joined the CLC in 

October 2014 to work within the 

Customer Care team. His aim is to 

help you get the most out of your 

eLearning platform and show you 

‘How to Moodle!'



1:30 PM

WORKSHOP: Taking the leap from face to face, to virtual learning
Jo Cook, Director of Lightbulb Moment

We are all on journeys with different skills, and one that’s important 

today is instructional design for a live online learning session. More 

and more organisations are relying on webinars and virtual 

classrooms for training their staff, volunteers and partners. Some of 

us are experienced at planning and designing learning solutions for 

face to face training, others of us are newer to this. Either way, 

planning a session for the live online learning session is a different 

way of delivery and working with people you can’t see. 

In this session with virtual classroom designer and facilitator Jo Cook, 

you will discuss the modern instructional design methods that are 

appropriate to the virtual classroom, and look at the differences 

between designing face to face and virtual sessions.

After the session you’ll be able to:

§ Decide if your session is best designed as a webinar or a live 

online learning session

§ Use appropriate methodology to focus on the behavioural 

changes needed after the training session

§ Create appropriate material for a live online session to ensure 

attendees are comfortable 

§ Create appropriate trainer collateral to ensure online delivery is 

organised and well delivered

About Jo

Jo is a Learning 

and 

Development 

specialist and has been involved in 

educating children and adults in 

various sectors since 1996. She 

works independently and freelance 

for organisations large and small, 

as a trainer, facilitator, consultant 

and online facilitator. Jo is focused 

on what L&D can achieve, and how 

good training and facilitation can be 

for the individual, teams and the 

business – both face to face and 

online. She focuses a lot on 

assisting clients to create 

interactive designs for their online 

events, to deliver them with energy, 

and to host sessions making best 

use of the technology available. Jo 

is a specialist in using WebEx 

Training Centre and Adobe 

Connect for online sessions with 

various clients.
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3:00 PM

Make ‘Learning Needs Assessment’ an integral part of the 
L&D role
Krystyna Gadd, Founder of How to accelerate learning

From the last L&D survey, only one quarter of respondents 
said their L&D team were fully aligned to the organisation. This 
figure is quite startling, and anecdotal evidence suggests that 
some of the culprits are a lack of time, will, and budget to do a 
thorough job of finding out what the organisation really needs, 
as well as lack of a real understanding as to the purpose of a 
Learning Needs Assessment. 

In this interactive session, Krystyna will explore how to set 
about making LNA an integral part of the L&D role, and also 
how to involve stakeholders to ensure that the evaluation that 
follows learning is meaningful and realistic.

Some of the issues discussed will be:
§ The range of LNA methods used
§ Whether an LNA can be planned or foreseen
§ Is there a difference between LNA, TNA and NA?
§ How doing a good LNA can ensure a good evaluation

About Krystyna

Krystyna is a leading 

authority on accelerated 

learning and its 

application in the UK. She has been 

training trainers, facilitators and subject 

matter experts since 2008, through CIPD 

professional programmes and her own 

workshops. She has published a book 50 

ways to Accelerate Learning, which expands 

on her “5 Secrets of Accelerated Learning” 

that she shared in the Training Journal 

article “Quick off the Mark”. Her associates 

are passionate accelerated learning 

practitioners, who “walk the talk” and 

contribute to making the workshops 

unforgettable. Krystyna’s innovative 

approach and creative delivery style gives 

her workshops an impressive and 

extraordinary quality. Krys wholeheartedly 

believes that the learning process should 

be a happy and enjoyable one, and is a 

fabulous role model at bringing this 

philosophy to life.
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