The Traditional Organisational Model

As with every ‘'standard’ people love to reinvent the wheel. The traditional organisational model can have one tier
(Flat) two or three tiers (Flatter) or even ‘headless’ teams without a set manager (Holacratic). Write a book, give a
speech and a new name and you can call it something else. Essentially they all follow the similar style, one to two,
two to four and so on. Below is an example of a completely fictional Retail Company. JJLP, with two brands
Willtrose for groceries and Josh Lewis for home & Electronics.

Almost every organisation can use this model, we have tested this template against many charities, councils,
governments, multinational companies. Everything from your International Multi-Channel retail stores to a 10
person company, and as much in between as possible...
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Your Organisational Model

Unless you really want to reinvent this wheel this template will probably suit you. You may need to add more
horizontally. Unfortunately A4 paper is only so big! If you want to reinvent the wheel feel free to grab a blank sheet
of paper. By creating this hopefully you will end up with something which we can use as a basis in RoadMap and it

will make the setup clearer for yo

urselves and usl!

Anybody who fills this out and wants to discuss it further scan it in and raise a helpdesk ticket with the subject:
Workshop: My Org Structure. Hopefully we don't get 100 tickets, as I'll respond and look into each one and then

we'll get it setup!
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