
Case Study

The business problem

Compassion in World Farming (CIWF) is one of the leading animal welfare charities, with approx 140 staff 
operating in 12 countries around the globe. It is currently undergoing a phase of worldwide expansion with an 
ambitious strategic plan but until recently it had no global, cohesive L&D strategy. There was also a very limited 
budget for putting together a learning programme, but Patrycja and Philippa were up for the challenge.

They started by reviewing exit interviews to look at the reasons why staff left. It was clear that lack of cohesive 
training and succession planning were issues. Tasked with implementing a global training program, they used 
Survey Monkey to carry out a global skills gap analysis to identify training needs. They asked simple questions, 
to find out what type of training people thought they needed, what method they would prefer, and – crucially – 
whether their line managers would support them.

An incredible eLearning journey

Patrycja Nykiel and Philippa Reed had a three year plan to roll out eLearning 
at Compassion in World Farming, but as demands changed around them they 

had to do a sudden, massive rethink. It meant quickly getting to grips with 
creating bespoke courses while launching elearning globally. It’s been a long 

and winding road on an incredible eLearning journey.



To meet the needs of staff and the organisation, 
Patrycja and Philippa put together a three year 
training strategy. 

The plan was to introduce eLearning and other 
resources to staff slowly, to give them time to 
adapt. This would also make it manageable for 
such a small team to implement. In the first year, 
the focus would be on using eLearning from the 
Charity Learning Consortium to meet compliance 
needs. As Compassion in World Farming has 
offices around the globe, Patrycja and Philippa 
spent months creating additional content to 
ensure it would meet international legislation. In the 
second year, the plan was to offer the Consortium’s 
entire eLearning suite to all staff. In year three, they 
would learn how to create bespoke courses and 
resources, using knowledge from in-house subject 
matter experts to create animations in VideoScribe.

Changing circumstances gave Patrycja 
and Philippa an opportunity to review 
their plans. 

The second solution

Time was of the essence, so they put together a one 
year plan, amalgamating all three former 
stages into one strategy. This meant quickly 
getting to grips with creating and curating content. 
In a short space of time they created a compliance 
section with a number of mandatory and 
non-mandatory courses. Using eLearning from the 
Charity Learning Consortium, they complemented 
this with bespoke CIWF resources and a range of 
curated resources. Using Anders Pink, the curated 
resources appear on the Consortium’s RoadMap 
learning management system. Working with 
subject matter experts from various departments 
had the added benefit of getting staff engaged with 
what they were doing before launch. They have 
constantly iterated, refined and developed the pro-
gramme along the way, listening to staff feedback.

Patrycja and Philippa decided to link eLearning 
with CIWFs annual appraisal process. They also 
developed a new recruitment strategy to create a 
better employee journey, with a new onboarding 
programme for new starters to complement the 
eLearning.

The first solution

All change…

With news that substantial new global finance and 
IT systems and processes were going to be put into 
place across all departments, along with the 
requirements of meeting GDPR legislation, there 
was a huge shift in thinking. Just two days from 
launching eLearning, and after months of 
preparation, they had a massive rethink.

“We just didn’t want to add another burden to our 
staff, to learn how to use yet another new system all 
in one hit. So we had to be flexible regarding how 
and when we launched our eLearning program,” said 
Philippa.



eLearning launch

Starting with a pilot scheme, they launched eLearning initially just to the Operations team, but quickly rolled out 
to all staff in offices all around the world.

Marketing the launch, they ran workshops in the UK and over Skype. They also created welcome packs with 
goodie bags and booklets, which had overviews of the courses, and some information about the benefits to staff 
of eLearning and how it fitted with the organisation’s new global strategy.

The workshops proved particularly useful, offering valuable feedback and Patrycja and Philippa made changes to 
content accordingly. They also discovered that line managers were keen on further guidance on creating bespoke 
training programmes for their teams.

“We put together what we believe is a fairly 
unique and bespoke training program,” explains 
Patrycja. “It has evolved organically and it is still 
evolving – it’s not set in stone. We change this 
program on a regular basis because we listen to 
constructive feedback from our staff and 
managers. And we just try to adapt it all the time.”

In the last year, they have created a wide range of courses in this 
way, using a mixture of: off the peg eLearning from the Charity 
Learning Consortium; calling on in-house subject matter experts 
then creating bespoke animations and videos; curating free 
resources from organisations like NCVO, CIPD and the Institute of 
Fundraising; and constantly reviewing content to make sure that it 
meets everyone’s needs.

Patrycja and Philippa also took a fresh new look at the 
onboarding program and decided to give new starters six 
months to complete a range of compliance courses during their 
probation. The courses include modules in health and safety, 
GDPR and equal opportunities, supplied by the Charity Learning 
Consortium. HR and line managers can see progress through 
the reporting structure that the Consortium has also helped to 
create.

“The support we have received from our account 
manager and the technology team at the 
Consortium has been invaluable, and we 
couldn’t have achieved what we have without 
them,” said Patrycja.



Results

The eLearning platform was met with 
overwhelming positivity. There has been a 
great response to compliance courses with 
staff themselves requesting deadlines. The 
onboarding programme, various 
departmental training and animal welfare 
courses have also been popular. 

Using eLearning has also saved the charity 
money, giving a proven return on
 investment, which means that vital funds 
can be spent elsewhere. For example, an 
external training company was previously 
brought in to deliver IT courses, which is no 
longer needed. 

Now a new chapter has begun in the 
eLearning journey at CIWF and Patrycja and 
Philippa have a very full calendar! Following 
the launch of eLearning, they’ve 
implemented an individual and team 
development program to complement 
annual appraisals, as well as management 
and leadership training workshops. They’ve 
also created a bespoke onboarding program 
for new employees.

“It’s been a rollercoaster ride 
but one that’s been creative, 
fun and fulfilling,” said 
Philippa. “We’ve learned lots 
of new things and we hope 
our elearning future is one 
filled with enthusiasm, 
excitement, and engage-
ment.”

Flexibility  
For whatever reason, you may need to shift your 
thinking and organisational learning culture. Any L&D 
programme must be adaptable and fit within current 
thinking. You have to take into account the needs of your 
staff as well as look at the bigger picture within your 
organisation. Patience and flexibility is key.

 

Keep iterating 
eLearning is not static, it’s constantly evolving to meet 
new legislation and the needs of your staff and 
organisation. Listening to staff feedback is vital, as is 
keeping in touch with your subject matter experts. We 
are constantly thinking of new and better ways to do 
things.

How are you offering support? 
We’re providing international support to staff in a lot of 
countries, working in different time zones, so we’ve cre-
ated an online tool to provide answers around the clock. 

Don’t make assumptions 
Despite our expectations, and what everyone says 
about compliance, it has been embraced at CIWF. Staff 
have wanted us to set deadlines, they have asked for a 
structure. So assume nothing! 

Collaboration 
It’s important to learn from others and gather ideas 
from outside your own organisation, which is where the 
Charity Learning Consortium members meetings come 
in – they’ve been incredibly useful.

Lessons learned
Patrycja and Philippa share some of the lessons 

they’ve learnt about launching and 
creating eLearning:



 

Compassion in World Farming is a leading 
animal welfare charity, founded 50 years 
ago in 1967 by a British farmer who 
became horrified by the development of 
modern, intensive factory farming. Today 
it campaigns peacefully to end all factory 
farming practices. The charity believes that 
the biggest cause of cruelty on the planet 
deserves a focused, specialised approach 
and is relentlessly focused on ending 
factory farming.

Patrycja Nykiel

Patrycja joined Compassion in World Farming in September 2016 
as HR Manager. She has worked for more than 15 years as an HR 
and legal professional in various not-for-profit, private and public 
organisations in London. Her expertise lies predominantly in law but 
her passion for people and learning and development has enabled 
her to develop a CIWF global training programme that is bespoke to 
the charity’s needs. She’s passionate about animal welfare and is the 
proud owner of two beautiful cats: Daphne and Saffron.

Philippa Reed 

Philippa has worked in the charity sector for nearly 10 years, having 
previously enjoyed a career as a music journalist in London. 
Philipa joined CIWF in 2014, and is an Administration Assistant in 
the HR, Operations and Facilities Department. She enjoys bringing 
her creative skills to a variety of projects within the HR team, 
including learning & development and onboarding. Outside of work, 
Philippa is a singer-songwriter with Reed Maxfield.


