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Foreword

Technology has changed massively over the last 30 years, but the reasons for using it 
to support learning remain the same. eLearning doesn’t have a day off, or an off day! 
It helps save charities valuable time and money, and offers consistency and a whole 
host of other benefits, as outlined in this report by Tim Drewitt. This white paper also 
contains some fantastic examples of how members of the Charity Learning Consortium, 
like Shelter and Cats Protection, are putting eLearning to good use. 

Coronavirus has shown organisations exactly how valuable having eLearning at their 
fingertips can be. The pandemic has been a catalyst for digital change. Old habits have 
been swept away, and people have embraced technology like never before. Charity 
learning and development (L&D) teams have been leading digital transformation for 
years, but they’re now taking it to new heights. Just take a look at the fantastic example 
of how St John Ambulance Cymru is using eLearning in the battle to save lives.

eLearning’s potential normally lies in a blended approach to learning - people will 
always need people. Online learning can help prepare people, both before and after 
a classroom session, so trainers can focus on putting knowledge into practice. But 
recently, charities have also discovered that they can achieve far more than they ever 
imagined using technology alone. 

Whether it’s everyday or in extraordinary circumstances, using eLearning as part of a 
multi-media approach to training is a winning formula for charitable organisations. Are 
you ready to join the digital revolution?

Martin Baker, CEO and founder 
Charity Learning Consortium

I hope you enjoy reading about the fantastic work that 
members of the Consortium are doing. Please connect  
with me to find out more. 

https://twitter.com/MartinCBaker
https://www.linkedin.com/in/martincbaker/
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Introduction

Modern day charities have transformed their approach to L&D using eLearning. 
It has proven itself as a powerful tool over the last 25 years. Whether you’re 
making the case to start your eLearning journey, or are looking to further enhance 
the investment you’ve already made, here are 10 benefits of eLearning that will 
deliver significant results. Use them to help identify how and where you should use 
eLearning, and to help you forecast the return on investment you want to see.

1. eLearning delivers consistent content to all learners

2. eLearning is as effective as traditional training, according to decades of research

3. eLearning offers continuity and can help provide a rapid response in extreme situations

4. eLearning is a cost-effective, efficient method of learning when targeted appropriately

5. eLearning gives regulated organisations clear evidence of compliance

6. eLearning supports a blended learning experience

7. eLearning can deliver learning anytime, anyplace, anywhere

8. eLearning can be quick and easy to deploy to meet changing organisational needs

9. eLearning significantly increases the capacity to deliver learning that’s needed

10. eLearning fosters a culture of personalised, self-directed, manager-supported learning 

benefits of 
eLearning10
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“Having consistent content available 24/7, and from  
the moment someone joins, has been invaluable.”  

Oana Arama, The Fostering Network

1    eLearning delivers consistent content to all learners

 
One of the benefits of eLearning is that it delivers exactly the same content to every 
learner, every time. With other methods - such as face-to-face - there’s always the 
chance that even the same trainer will deliver differently on subsequent occasions. 
Whether intentionally or inadvertently (we are, after all, only human) they may end up 
leaving bits out, or including something extra, and introduce confusion. 

Consistency is particularly important when learning is compliance related. It’s also an 
important factor if you’re promoting a new strategy, or seeking to establish a common 
way of leading and managing teams. 

On the flip side, consistency doesn’t mean that eLearning is inflexible. Far from it. If 
there are different ways of working in your organisation, depending on your hierarchy, 
then eLearning can accommodate this.  

Case study: Oana Arama, HR Manager, The Fostering Network

 
When we looked at our induction programme, it was very important that we could 
offer the same consistent resources at the same time to everyone. With a workforce 
that is about 50% part time, working different patterns - and a mixture between 
office-based and home-based - this had been difficult to arrange through traditional 
methods. Everyone hadn’t necessarily been getting the same key messages. Having 
consistent content available 24/7, and from the moment someone joins, has been 
invaluable.

The other great thing about having consistent content is that you can be assured that 
everyone has attained the same level of base knowledge. This is a great starting point 
for building on, to meet the specific additional requirements for individual groups.

Find out more about induction at clc.link/induction

Oana’s eLearning top tip: Identify champions and cheerleaders

Think about what you might need to supplement eLearning for specific 
audiences, especially more senior people. You may also need to count on senior 
leaders to help promote eLearning to their teams, so involve them from the start. 

https://charitylearning.org/induction/ 
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“Our greatest success to date has been with our Volunteer Champions 
Programme, that has been converted from a popular, four day face-to-face 
workshop into a three month virtual programme. This new blended version  

is delivering the same outcomes as classroom training.”  
Laura Shaw, Cats Protection

 
2    eLearning is as effective as traditional training, according to decades of research

 
As we get older and move through education and training, learners may begin to develop 
preferences for how they like to learn. But just because we have a preference for one 
way of learning, doesn’t mean that we can’t learn in other ways. And in terms of a 
learning experience, eLearning stands up very well to scrutiny. Numerous studies into the 
effectiveness of different learning methods, over several decades, show that in over 90% of 
cases, there is no significant difference between learning approaches. The research includes 
a high degree of analysis of eLearning.

https://detaresearch.org/research-support/no-significant-difference/
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Reasons for this include the fact that eLearning:

• Can be designed to support how the brain works best when learning something new

• Provides an on-demand resource to support learning retention and application, 
so learning happens on-the-job 

• Makes learning accessible to a wide variety of people, who might otherwise 
struggle to participate 

 
Case study: Laura Shaw, Flexible Learning Specialist, Cats Protection

 
Any learning method is only successful when it’s been properly planned, well 
designed and well delivered. This applies equally to face-to-face training as it does to 
eLearning.

For the most part, most of our learning is available as either an eLearning course or a 
face-to-face session. For our many thousands of volunteers, the eLearning versions 
prove popular, even though the eLearning version doesn’t necessarily facilitate 
learners making personal connections with each other. 

If you want to see behavioural change from eLearning, you need to include interaction 
with other learners and the tutors. If this is delivered well, you can see the same 
desired behavioural change with both formats. 

Our greatest success to date has been with our Volunteer Champions Programme, 
that has been converted from a well liked, four day face-to-face workshop into a 
three month virtual programme. This is made up of four, very interactive one to two 
hour long virtual classroom sessions, supported by a number of eLearning modules, 
alongside tutor support. 

This required a lot of initial planning and we still continuously evaluate the 
programme and make tweaks as we go along. The addition of real-time, online 
sessions has really helped to bring learners together. As a result, we can see this 
new blended version is delivering the same outcomes as classroom training. And 
it is as popular. I can see us getting to a point where we deliver the course to more 
people virtually than face to face. 

Laura’s eLearning top tip: Identify the real need first

When someone comes to you with a new learning request, sit down with 
them to make sure that you really understand what they’re looking to do, and 
then consider the best way to do this. If learning is the answer, we use Cathy 
Moore’s Will Training Help? flowchart to help us decide which format will 
deliver the smartest outcome.

https://s3.amazonaws.com/cathymooremedia/will-training-help-A4.pdf
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“Our close partnership with the NHS means both our staff and volunteers had 
to take on additional responsibilities during the Covid-19 pandemic. eLearning 

has been invaluable for this.” Toria Acreman, St John Cymru

3    eLearning offers continuity and can help provide a rapid response in extreme situations

 
One of the benefits of eLearning becomes obvious when external factors challenge how 
an organisation operates. For any learning function looking for continuity in circumstances 
beyond their control, having access to eLearning can be vital. 

Circumstances don’t need to be as extreme as coronavirus either. If learners are displaced 
from their offices to homes, perhaps because of flooding, suitable eLearning can help 
them adjust to new ways of working. If staff and volunteers are suddenly required to 
retrain to support other areas of the organisation - perhaps to meet an unexpected surge 
in demand - then eLearning can provide rapid delivery. 

It can be used for an instant induction, or to start compliance training as soon as staff and 
volunteers are taken on, to provide a rapid response. 

Case study: Toria Acreman, Internal Training Manager, St John Ambulance Cymru

 
Our close partnership with the NHS means both our staff and volunteers had to take on 
additional responsibilities during the Covid-19 pandemic, for which they needed up-skilling. 
eLearning has been invaluable for this.

More of our staff have been needed to help out with our Patient Transport Service, for example, 
as well as our Falls Assist Programme. They needed extra training to be able to administer the 
vital medical checks needed. These are two of our priority services, so we needed to ensure we 
always have cover, just in case some of our already-trained staff are off-duty due to Covid-19. 
eLearning, backed-up with much shorter than usual face-to-face sessions, provided the solution. 

We also called on our volunteers to support us in new ways, such as helping out at field 
hospitals. We provided them with eLearning in essential topics such as administering 
fluids and nutrition, using personal protective equipment, taking basic patient observations, 
the use of oxygen, assessing patient health according to national standards and infection 
prevention control. We’re also launching eLearning courses to support everyone with their 
mental health during these extremely challenging times. 

Toria’s eLearning top tip: Shout about your eLearning

Keep telling people about all your new courses as soon as they’re ready, as you 
need them to be used straight away. I’ve used our closed Facebook group, as well 
as newsletters and email, to continuously promote this new essential learning. 
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“Compared to how we did things in the past, delivering our core training 
programmes via eLearning has been very cost-effective. Health and safety, 
diversity and inclusion and fire warden training can be delivered much more 

smartly online.” Sarah Jeeves, Thames Reach
 
4    eLearning is a cost-effective, efficient method of learning when targeted appropriately

 
Off-the-shelf eLearning is an excellent investment when there is a good match between the 
titles on offer, the size of the audience, the relevance of the content and its scope to be used 
both as a standalone resource and within blended learning programmes. It’s a particularly 
good solution for cash-strapped charitable organisations that are looking to save money, 
and spend their donated funds wisely. 
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Once the cost of its purchase and deployment has been absorbed, there are almost 
no further marginal expenses or overheads, unlike other approaches. There are also 
clear environmental benefits and savings too, which are increasingly important to 
organisations and their supporters. But, like any organisational resource, eLearning 
needs to be used appropriately to maximise its true potential. 

The overall effectiveness of eLearning increases when it’s not just used to deliver 
training, but is also offered as a knowledge resource, or positioned as ‘just-in-time’ 
performance support, bringing learning into the workflow. 

eLearning can also be ‘packaged up’ to meet organisational needs in significantly less 
time than other methods, and this can lead to a welcome increase in the speed to 
competency. 

 
Case study: Sarah Jeeves, Learning & Development Officer, Thames Reach

 
Compared to how we did things in the past, delivering our core training programmes 
via eLearning has been very cost-effective. Health and safety, diversity and inclusion 
and fire warden training can be delivered much more smartly online. eLearning works 
well as part of a blended approach. We still run first aid training, for example, in the 
classroom.

Our successful targeting of eLearning really helped us with the Covid-19 outbreak. 
We can now see how we could achieve similar efficiency gains with eLearning 
programmes in culture and diversity awareness, the Care Act and our supervisory 
management and appraisals training.

Offering eLearning means that our learners don’t need to travel across London to 
come to our training centre in Camberwell. They don’t lose the time they would have 
spent getting to us, and can use it to attend to the important tasks they’d otherwise 
have to postpone. Had the training been face-to-face, we’d have seen cancellations if 
their priorities had suddenly changed!

Staff and volunteers can also manage their learning more flexibly. They can easily go 
back to eLearning if they need to refresh something. With our face-to-face training, 
they have to reach out to contact the trainer if they have questions, and this isn’t 
always as quick as everyone would like.

Sarah’s eLearning top tip: Build a relationship with your eLearning provider

To fully realise the benefits of eLearning, always have a good, open 
conversation with your provider regarding what is essential for you, and how 
you can both work together to make eLearning a success. Working with the 
Charity Learning Consortium in this way has been central to our success.



charitylearning.org

“Using the learning management system provided by the Charity  
Learning Consortium makes it easy to track completions against our  

employee records. This helps our internal auditors ensure we are compliant  
in areas such as child safeguarding.” Marta de Abreu, Teach First

5    eLearning gives regulated organisations clear evidence of compliance

 
Charitable organisations that see the benefits of using eLearning don’t just use  
it for mandatory training. But at a time when many third sector organisations are 
working in a regulatory environment, eLearning has been crucial to enable them  
to demonstrate compliance.

The consistency of messaging, and the fact that eLearning is accessible to all, means it 
can be relied upon to meet the needs of organisations, regulators and auditors alike. In-
module testing can be used - as a minimum – to prove some degree of understanding. 
More sophisticated assessments can also go some way to proving that standards have 
been reached. In this way, staff and volunteers can gain critical awareness of necessary 
regulations through eLearning. 
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Reporting, via a learning management system, enables compliance to be monitored 
and provides statistics to help show that required standards have been reached. 
eLearning can also automatically be assigned to new starters, and re-assigned to 
existing employees for refresher training. This provides another layer of reassurance 
for both organisations and regulators.

Where possible, allow managers to run their own reports, which cuts down on  
admin. This supports the sustainability of L&D, particularly if you are working in a 
small learning team.

 
Case study: Marta de Abreu, Learning and Development Adviser, Teach First

 
As a provider of teacher training and school leadership programmes, we are subject to 
a lot of regulations. Not surprisingly, this includes child safeguarding. We offer a basic 
eLearning course, which everyone needs to complete - and everyone has to confirm 
that they’ve read and understood our child safeguarding policy. Importantly, we cover 
what people specifically need to do if they have any child safeguarding concerns. 
Some staff also receive additional face-to-face training in this area. 

We also require everyone to complete a variety of other compliance courses, such as 
cyber security, data protection, whistleblowing and equality, diversity and inclusion, 
including content about unconscious bias. To supplement off-the-shelf content 
from the Charity Learning Consortium, we include documentation that’s specific to 
Teach First, along with links to other resources on our intranet. All new staff have to 
complete all the relevant modules within their first 14 days.

We track and report on all of this. Using the learning management system provided 
by the Consortium makes it easy to track completions against our employee records. 
Towards the end of our annual compliance training ‘window’ - which runs from mid-
December to the end of January - we issue reports twice a week to line managers and 
executive directors. This provides a module-by-module breakdown of completions. 
This helps our internal auditors ensure we are compliant in areas such as child 
safeguarding. OFSTED, the government inspector, also finds this information useful 
when assessing how well we deliver initial teacher training. 

Marta’s eLearning top tip: Set deadlines and expectations

Accurate reporting of compliance is essential, so make sure you clearly 
communicate expectations to everyone concerned. Be clear about the time and 
frequency that reports will be sent out. Vitally, explain what you need everyone 
to do, and by when, to ensure 100% compliance in their area. 
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“Our use of eLearning has enabled us to move away from solely delivering  
in the classroom, to using a blended approach - creating more engaging 

learning experiences.” Rachel Winfield, Leeds University Union

6    eLearning supports a blended learning experience

 
One of the most important turning points in the uptake of eLearning was when 
organisations started to use it as the backbone of a blended approach. A blended 
programme uses multimedia to deliver a topic in an efficient and effective way, generally  
as an alternative to running a face-to-face workshop over several days. 
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Typically, eLearning courses are used to deliver core theoretical knowledge, and ensure 
everyone has mastered those basics. This can help ‘flip’ the classroom, preparing learners 
before other types of training, and reinforcing learning afterwards. eLearning combines well 
with a whole host of different learning approaches. This might include live online sessions 
and virtual classrooms as well as face to face, to provide opportunities to reflect and practice 
new knowledge and skills.

Having access to a suite of eLearning provides a great foundation to create all 
manner of blended learning initiatives. Individual courses can be ‘packaged up’ with 
a customised workbook, a webinar, or a short virtual classroom session to create 
something tailored to your organisation’s needs. 

Thinking bigger, entire curricula can be developed, where multiple courses can be 
combined with a wide variety of multimedia resources to create easily accessible 
learning pathways. With a suite of eLearning always available to you, there should be 
no shortage of ways in which you can use, and reuse, them to quickly create blended 
learning solutions to meet your ever-changing needs.  

Case study: Rachel Winfield, Learning and Development Manager, Leeds University Union

 
Our use of eLearning has enabled us to move away from solely delivering in the classroom to 
using a blended approach, creating more engaging learning experiences at the same time. 
Now when new colleagues and volunteers join us, their core compliance knowledge has been 
provided via interactive eLearning, as opposed to just reading a policy document. All the time 
we get to spend with them face-to-face can now be more about them: what they need to get 
the most from their role now, as well for the future once they’ve left the university. 

In terms of the learning team’s input, we can now spend more time on activities that add the 
most value, such as coaching, mentoring and creating more content, rather than training.

We will soon launch action learning sets and have developed a blended approach for 
these too. To kick start this, we’ve created video-based eLearning to educate participants. 
We’ll then bring them together for a short workshop, where they’ll meet the members of 
their set. They’ll be taken through a facilitated experience, before heading off to work with 
their group for the next six months. Without this blended approach, we’d have to spend 
more face-to-face time explaining how action learning sets work. Ultimately, that would 
have meant fewer people being able to take part. 

Rachel’s eLearning top tip: It’s all in the blend!

Think beyond just blending eLearning with face-to-face activities. There are so 
many different ways for people to learn. Using a multimedia approach helps to 
create more interesting and engaging blended learning programmes. 
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“Being able to deliver eLearning means our people can  
access the learning they need, when and where they need it.”  

Hilda Fyock, Mission Aviation Fellowship International

7    eLearning can deliver learning anytime, anyplace, anywhere

 
Modern learners want access to the information and resources they need, exactly when they need 
them. As it can be made available 24 hours a day, eLearning is therefore the perfect resource.

Providing they have access to the technology they need, eLearning can also be available 
wherever learners are. For staff and volunteers that don’t have a traditional office, 
eLearning can be accessed on tablets. Supplementary resources can also be delivered on 
mobile phones, to enhance the blended learning experience.

If your staff and volunteers are spread nationally, or even internationally, then eLearning 
means geography is no longer a barrier. Technology can enable you to deliver learning 
exactly when and where it’s needed.

The increased use of video-rich eLearning, as well as briefer micro-learning modules, means 
courses are now short and engaging, which is excellent for quick access in the flow of work.

 
Case study: Hilda Fyock, L&D Manager, Mission Aviation Fellowship International

 
Getting learning to our flight staff, ground staff and local office teams has always been a 
challenge, as they are spread so far and wide, and with varying degrees of connectivity. 
Coupled with that, their learning time also has to coincide with non-flying time, so organising 
face-to-face learning for when everyone is on the ground isn’t always straightforward.

Through a variety of technological approaches - from using the internet, local servers or 
dedicated workstations onsite - being able to deliver eLearning means our people can 
access the learning they need, when and where they need it. 

As well as generic courses from the Charity Learning Consortium, including providing basic 
writing and communication skills training, we’ve also created our own aviation-specific 
content. This includes topics such as Aviation English and maintenance and security, as well 
our charity’s values. Not only does this mean our people can access the learning they need, 
it’s also enabled local teams to take more ownership of the learning process.

Hilda’s eLearning top tip: Ensure people put eLearning into practice

Delivering learning at the right place and time is really important. But it’s crucial  
to augment this with specific follow-up activities, so people can practice and  
show they have applied what they’ve learned.
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“With the wide range of off-the-shelf courses we have from the  
Charity Learning Consortium, we’re in a great position  
to respond to a wide variety of urgent training needs.”  

Louisa Antoine, SSAFA

8    eLearning can be quick and easy to deploy to meet changing organisational needs

 
Organisations of all types move at a rapid pace, in response to changing conditions as 
well as the needs of their customers and supporters. Never has this been more true for 
charitable organisations.

Increasingly, the lifespan of these needs can be quite short. Traditional methods of 
creating training solutions - of scoping, designing, developing and deploying learning - 
just take too long. It’s not uncommon to find that training is delivered when the need has 
just about passed, or that resources keep needing to be tweaked due to constantly 
changing circumstances. 
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Having a broad range of eLearning increases your chances of being able to respond 
quickly to any urgent organisational need, such as meeting the requirements of 
legislation like GDPR and the Charities Act.

If required, you can quickly create additional supporting resources to fine-tune 
eLearning, but you won’t lose valuable time creating content from scratch. 

If you have access to a rapid eLearning development tool, you’re in a good position to 
be able to quickly develop content in-house, at almost no cost. And if you have access 
to webinar or virtual classroom software, you could also work with your subject matter 
experts to create timely, live online learning. 

Find out more about using webinars for learning at clc.link/webinars

 
Case study: Louisa Antoine, E-Learning Business Partner, SSAFA, the Armed Forces charity

 
With the wide range of off-the-shelf courses we have from the Charity Learning 
Consortium, we’re in a great position to respond to a wide variety of urgent training 
needs. 

The beauty of eLearning SCORM packages [the common format that eLearning 
courses are built to] means that if you don’t have something available, you can 
quickly go out and find it - often in just a few hours.

For example, we needed something quite specific that wasn’t in the existing content 
we had. With two hours of research, I’d found a possible solution and had access 
to a demo, which I shared with our internal subject matter expert. Within six hours 
overall, we’d decided that was the right course for us and had it ready to launch.

We’ve also been able to quickly contact other charities in the Consortium, and have 
been able to use the content they’ve created for themselves. Charities are great at 
supporting one another. Being able to do this is really important for us, as there are 
some charity specific eLearning topics that are hard to find otherwise.

Find out how SSAFA used eLearning to meet looming GDPR training deadlines at  
clc.link/SSAFA 

Louisa’s eLearning top tip: Why reinvent the wheel?
Make sure you speak to other charities that use eLearning, so that you have a 
network that you can tap into when you have an urgent learning requirement. 
We all have common challenges and using existing content is a fast way 
to deliver the learning you need. The community at the Charity Learning 
Consortium has been invaluable in helping us make these connections, so  
we can share best practice as well as resources. 

https://charitylearning.org/webinars/
https://charitylearning.org/2019/05/spotlight-gdpr-training-ssafa/
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“Making decisions on the basis of low cost/high impact means that eLearning 
is the best available approach to meet our needs.” Kris Medlang, Shelter

9    eLearning significantly increases the capacity to deliver learning that’s needed

 
Any organisation that doesn’t have access to eLearning is basically limiting the scope of 
its engagement with its staff and volunteers. Traditional training might meet a number 
of core learning needs, but these will only be a fraction of what volunteers, employees, 
managers and leaders require to be effective and successful.

Lack of time and budget will inevitably mean that many learning requests have to be 
declined, deferred, or even outsourced - at a high cost per learner - delivering poor value 
for money. And these only address the needs that you know about. In reality, many 
learning needs go undiagnosed, which holds people and organisations back. 

Having access to a broad suite of eLearning means charitable organisations can provide an 
extensive learning offer to all their staff and volunteers. If this is done well, then it will also 
inspire people to seek out new learning opportunities that they might have overlooked.

 
Case study: Kris Medlang, Learning and Organisational Development Business Partner, Shelter

 
Working in a charity, we want to deliver all the learning the organisation needs, whilst being 
mindful of using our funders’ money in an accountable way. Making decisions on the basis of 
low cost/high impact means that eLearning is the best available approach to meet our needs.

With everyone being able to access learning from wherever they are, we have a great 
platform for sharing knowledge held by our wealth of subject matter experts. This simply 
couldn’t be tapped into through more traditional methods. We can now easily distribute 
learning - in various digital formats - provided by our experts, in topics such as the law, 
support networks and domestic violence. The results from working like this mean it has 
been well worth committing time to build partnerships between our internal knowledge 
experts and the learning team. 

Having eLearning means we can also deliver niche solutions that simply wouldn’t have been 
viable beforehand, such as providing resources in the areas of housing law, benefits and debt 
and environmental health. With Covid-19, our experts were quickly able to consider emergency 
legislation, and curate new eLearning content that was in the hands of learners within days. 
 

Kris’ eLearning top tip: Find your subject matter experts

Work hard to develop a culture of cooperation and co-production with your subject 
matter experts, to ensure there is an ongoing relationship with them. That way you’ll 
be able to deliver a steady stream of eLearning that the organisation really needs.
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“When we put our annual review form online, onto the learning management 
system, we also included links to our eLearning programmes. This actively 

encourages managers and learners to think about what eLearning modules 
they could take to address their own development needs.”  

Eleanor MacKenzie, The Church of Scotland 

10    eLearning fosters a culture of personalised, self-directed, manager-supported learning

 
Learners increasingly want and expect personalised learning experiences, tailored 
to their precise needs. Whether that’s because they want to become more proficient 
in their current roles, or to help them progress in their careers. Traditional learning 
approaches don’t easily meet this expectation: they’re too rigid, and tend to tackle 
subject matter at a ‘macro’, rather than a personal level. 
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Offering a wide selection of eLearning gives staff and volunteers the chance to mix 
and match. They can hone in on just the knowledge they need to acquire, or the micro-
skills they want to master. This helps encourage a self-directed learning culture. 

Line managers can also use eLearning as part of their employee development toolkit. 
Rather than referring all learning-related requests to their L&D team, they can reflect 
on what individual employees need, and look for suitable eLearning to recommend. 
This is a great way to empower line managers to take more of a role in employee 
development.

Case study: Eleanor MacKenzie, Learning and Engagement Officer, The Church of Scotland

 
At the Church of Scotland, we’ve made it as easy as possible for our people to create 
learning experiences that work the best for them. This has gone hand-in-hand with 
keeping our audience informed about what is available. We look for every available 
opportunity to include hyperlinks to eLearning in the various communications we send 
out, personalising the learning offering.

We still see the remains of a culture where everyone expected their learning to be 
face-to-face. So now, when someone goes to book themselves onto a course, they’re 
also presented with a suite of relevant eLearning and asked to complete those first, 
before attending the classroom. In some cases, completing eLearning has been 
sufficient to meet their needs. This has huge benefits for everyone involved and has 
also encouraged them to look for what else is available.

In a similar vein, when we put our annual performance and development review  
form online, onto the learning management system, we also included links to our 
eLearning programmes. This actively encourages managers and learners to think 
about what eLearning modules they could take to address their own development 
needs. This is backed-up with a course catalogue - with the all-important module 
durations - so managers can quickly review what’s on offer when discussing  
learning with their teams.

 
Read more great case studies of eLearning success at clc.link/casestudies 

Eleanor’s eLearning top tip: Make eLearning highly visible in your organisation

Use every tool in your arsenal to remind your learners, and their managers, about 
what is available. And keep highlighting what is new or topical, so that your 
messages don’t become stale. 

https://charitylearning.org/case-studies/
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Action plan
How to maximise the benefits of eLearning

1. Look for relevance When reviewing off-the-shelf content for relevance, look for 
courses that contain 80% of what you need. This will deliver a consistent learning 
experience and allow you to augment it with your own supporting content. Think about 
the size, needs and characteristics of your audience and look for content that best suits. 

2. Involve stakeholders Get your staff and volunteers involved when trialling content. 

3. Measure success Evaluate whether people apply learning as intended, rather than 
putting the focus on the method or completion rates.

4. Build a good relationship with your eLearning provider They can really help you 
with technology, as well as provide a range of other services and advice to make 
eLearning a success. This will help ensure your learning delivery system is robust and 
available at all times, so that it’s able to support both normal and exceptional needs.

5. Practice makes perfect When using eLearning for compliance, consider what 
learners should do to demonstrate understanding and practical application. 

6. Mix things up Compliment eLearning with different approaches, rather than just 
linear courses. For example, include quizzes and games.

7. Arrange your organisation’s learning needs into ‘chunks’ Break down your 
organisation’s learning needs into different components, such as knowledge, skills 
and attitude/behaviour. At the very least, look to deliver knowledge using eLearning. 
This will provide you with a strong starting point for a wide range of blended learning 
programmes.

8. Context counts Work with your staff and volunteers to understand the environment 
in which they’re working and learning. Look for eLearning, and other digital learning, 
that best fit into their workflow. For example, make content available via iPads for staff 
that don’t work at a desk. 

9. Plan for the future When planning your eLearning strategy, think beyond just 
your day-to-day needs. How could you quickly research, curate, create, borrow or 
procure content to respond to urgent or last-minute learning requests? Consider what 
knowledge and skills may be needed to support staff and volunteers as they progress in 
their roles and careers.

10. Learning is everyone’s responsibility! Plan on transferring as much ‘ownership’ 
as possible for eLearning to line managers, as well as staff and volunteers. Advertise 
eLearning as a resource they can use for themselves, alongside any formal training you 
offer as part of more structured learning programmes.
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Conclusion
 
There are huge, wide sweeping benefits to using eLearning to support the skills 
needs of charitable organisations. It can help you deliver consistent learning in a cost-
effective and efficient way, at the time and place of need, with options for reporting 
for compliance.

Having access to a suite of eLearning also provides you with a platform to deliver 
a wide variety of other digital content, using a learning management system as a 
‘one-stop shop’ for a range of multimedia resources. This type of blended approach 
encourages learners and managers to take ownership of their own development. 

eLearning can also improve your responsiveness to ever-changing demands, and 
ensures that learning can continue when activity is disrupted. Together, these 
demonstrate eLearning’s vital role in today’s digital learning toolkit.
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About the Charity Learning Consortium
 
More than 190 charities, housing associations and not-for-profits already benefit from 
collaborating with our unique organisation – would you like to join us?

Bringing charitable organisations together in this way enables the Consortium to offer cost-
effective, quality eLearning to more than a million people in the third sector across the UK. 

We’ve worked with our members to design some unique functionality into a Moodle learning 
management system, that we provide alongside a whole host of other benefits as part of an 
annual subscription. 

Our collaborative concept also paves the way for eLearning success with ongoing support, 
fantastic networking opportunities, relevant workshops and an inspirational Charity Learning 
Conference & Awards.

As a result, independent research reveals our members save twice as much money on L&D 
compared to non-members in the sector, are twice as likely to report positive changes in staff 
behaviour and almost three times more likely to report that using learning technologies has 
improved their organisation’s productivity. No wonder our members love us! 

Get in touch 

 
email: info@charitylearning.org 
or call: 08451 707 702

Connect with us on:  
Or find our more at: www.charitylearning.org 

mailto:info%40charitylearning.org%20?subject=
http://www.charitylearning.org
https://www.linkedin.com/company/the-charity-learning-consortium/
https://twitter.com/charitylearning
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