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What we need from you
Please email your organisation’s logo (with high resolution and a clear background if pos-
sible); specifics of your primary and secondary brand colours; any brand guidelines and 
special requests to your account manager. 

We build your shiny new eLearning platform
Our DevOps team - known as the Joshs (who you’ll get to know) - will build your new 
eLearning platform. This will be based on your branding and could take between four to 
six weeks but tends to be much quicker.

Planning for launch

Marketing: How will you advertise it? What will you 
call RoadMap (the LMS)? Perhaps you could run a 
competition to name it. How will you get staff inter-
ested? Can you identify champions in your organisa-
tion to help you, or run events or a roadshow? We’re 
happy to chat and can provide poster templates that

Customisation: Think of your LMS as a blank canvas, how can you customise it to make 
it fit your organisation? Perhaps you can gather/organise the policies and guides that you 
want hosted on the system, so it’s ready to upload when you get your site back. Get imag-
es designed for your homepage banner and coursecards. Please refer to the size guide on 
our support dashboard for any images for course cards and your banner.

44 Testing, testing
Once your platform is built, we’ll hand it over to you for testing. We’ll be on hand to help 
you every step of the way, with ‘how to’ guides and training. For example, we’ll show you 
how to customise your dashboard. 

may help. Martin’s Fairy Liquid guide to marketing eLearning is a must read: clc.link/
guide

Learning pathways: if you’re going to use learning pathways for different groups, what 
courses will these include? Who will see what? Get ahead and plan this now.

While you’re waiting for your platform to be created 
is a great time to plan your launch:
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66 Extra customisation
You’ve got the basics, now make it your own. If you haven’t already, then get your design 
and marketing teams involved, create course card images and a banner for the home 
page. Upload your policies and documents. Your account manager can also help you set 
course dispatcher rules (ie who will see what content ).

77  Get ready...
• Before you launch, think about how you’ll support your learners. For example, have 

you created FAQs? 
• Put your marketing plan into action to promote the site
Top tip: How about launching with something that shows you care about your learners, 
rather than just compliance? Workplace wellbeing or personal development courses are 
great for this. Leading with compliance eLearning can put people off, build a relationship 
with them first.

8 8 Launch!
When you’re happy with the platform, it’s all systems go for launch.
We’ll be on hand with continuous support. You’ll also have the Consortium community 
behind you - members are great at sharing.

99  Collaborating to succeed
We’ve found the secret to eLearning success is collaborating with others, swapping ide-
as and experiences of what has worked, and what hasn’t. 

Please join our community forum and register for our live quarterly events. Contact your 
account manager for more information on this. Our complimentary members meetings 
and annual conference include networking, case study presentations and practical work-
shops. Plus there’s always a lovely lunch and cake! You’ll also get ongoing support from 
your account manager and the Consortium’s technical team. Membership is very much a 
partnership. We’re here to help you succeed. 

55 Personal training sessions
Detailed training is offered with our support team, to take you through all the features 
and functionalities of the platform. These sessions are recorded so that you can revisit 
them at a later date for reference. Please keep some time free in your diary as part of the 
set up process. We like to run four different training sessions, between 60 - 90 minutes 
per session. These run before and after you launch, over a period of four to six weeks. 
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