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Hello!

I’m Andrew Jacobs

I have over 25 years experience 
in L&D in private, charity and 
third sectors

L&D Practitioner in a range of 
roles from front end delivery to 
strategic management

Award winning approach to 
informal and social learning



What is performance consulting?

“Performance consulting means working with different parts of 
an organisation to make them better at what they do, analysing 

challenges and supporting the right solutions”

Andrew Jacobs – The Little Book of Performance Consulting

https://charitylearning.org/little-books-entry/


How does it differ from ‘traditional’ 
L&D?

Performance consulting

• Performance assessment

• Gather data

• Make recommendations

• Take action

• Evaluate

Traditional learning

• Needs analysis

• Gather data

• Design interventions

• Deliver interventions

• Evaluate
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Your turn
• Going to put you into syndicates and we’d 

like you to explain a current performance 
problem you have.

• We’d like each group to have one or two 
problems they can share with the other 
groups when we reconvene.

• We don’t want the groups to identify 
solutions but to be able to frame the 
problems and identify where you’d collect 
dome of the data from.
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Take Action
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Evaluate
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Key Skills

Heavy thinking

• Made up of critical thinking 
and creative thinking
• Critical thinking is analysing a 

problem

• Creative thinking is looking at 
it laterally

Collaboration

• A two-way relationship with a 
shared objective

• Co-operative relationships 
aren’t collaborative



Your turn As a group, agree on the three most difficult 
issues you’re facing – this is the critical 

thinking part.

Re-word the issues as if you were describing 
them to a 6-year-old – this is the creative 

thinking part.


