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We’ve created a range of videos and charity-specific 
animations for you to engage your learners. They 
complement the wealth of free videos already available in 
our Clear Lessons library. 

These videos can easily be integrated into your learning 
strategy, with the ability to embed into learning 
management systems. 

Speak to a member of our team for more information and 
ideas.



Fundraising
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Our fundraising animations can help 
individuals and organisations develop the 
necessary skills and strategies to maximise 
fundraising potential.



What is fundraising?

Types of traditional fundraising 

What is a professional fundraiser What is stewardship?

So you want to be a fundraiser?

Skills & attributes of fundraisers Donor\supporter journey

Don’t be afraid to ask as a fundraiser Donor motivation

Getting started in fundraising Stakeholders

Understanding internal factors within fundraising

Fundraising training qualifications

Where to get help when fundraising

What is a fundraising plan?

Understanding external factors within fundraising

What is a case for support within fundraising? 

Fundraising plan

Don’t forget mentoring and evaluation within fundraising 

Virtual Interviews

Methods of communicating and building rapport

FundraisingFundraising
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What is fundraising? 

Types of electronic fundraising 

What is Gift Aid?

Code of fundraising practice

Fundraising and predicting future sustainability 

Building relationships in fundraising

Writing your fundraising plan
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Making decisions



Leadership
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These videos convey important concepts 
whilst inspiring viewers to develop and 
enhance their own leadership skills. The 
animations highlight the key qualities and 
attributes of effective leaders.



Mindsets in leadership

Why mindsets made a difference?

My personal why Why creating purpose matters

Best version of yourself

Understanding blindspots The power of storytelling

Twisted thinking Crafting a compelling story

Addressing limited beliefs Cascading your story

Behaviour breeds behaviour

Influencing

Habit forming

Understanding my behaviour

Understanding my behavioural preference

Outsmarting our cognitive biases

Behaviours in leadership

Perspective blindness

Engaging people with a story

LeadershipLeadership
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What is mindset?

The mindset of curiosity

The mindset of accountability

The mindset of learning agility

Managing my state

Creating purpose within leadership

Personal impact

Role modelling
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Inspiring your people

What truly motivates people

A case for coaching Ground rules for feedback

The case for leadership

The coaching spectrum The importance of sharing intent

Skill VS behaviour Catching people doing the right thing

Carrying out a gap analysis Small change makes a big difference

Building trust

The ESP coaching model

Skill VS will

Why team climate matters

Creating pyschological safety

Removing barriers to success

Creating the right team climate

Team health

Praise progress

LeadershipLeadership
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Why engagement matters

Intrinsic motivation

Being proximate to your team

Empowering people

The power of positive praise

Effective feedback

The importance of great dialogue

The IDEA feedback model 
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Courageous conversations

The impact of doing nothing

Why agility matters Sharing the reasons for change

Building change agility | COMING SOON

Adopting a pre-mortem mindset Celebrating progress

Coaching people through change Developing shared meaning

Shifting and reframing mindsets Get close to reality

Make change stick

Shrinking the change

Strategies to navigate constant change

Change is constant

Understanding people’s reactions to change

The emotional bank account

Reacting to change | COMING SOON

Addressing the elephant in the room

Iceberg of ignorance

LeadershipLeadership

Being tough VS being nice

Be curious

Take things to the source

The power of listening

Reflect and learn

Change leadership | COMING SOON

Addressing negative thoughts

Clearing the path
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Trustees and 
governance

Introducing the trustees and governance 
series! Showcasing videos that highlight 
the duties, legalities, challenges, liabilities, 
financial stability and so much more. 
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Becoming a trustee

Why become a trustee?

Legal responsibilities for trustees Managing meetings

Responsibilities and liabilities of trustees

Main challenges for trustees Dealing with issues

Trustee powers Recruiting new trustees

Personal liabilities Retaining trustees

Charity structure

Boundaries needed as a trustee

Trustee code of conduct

Charity purpose

Goverance Document for trustees

EDI for trustees

Overview of charities for trustees

Categories of charities

Conflict of interest

Trustees and governanceTrustees and governance

The role of a trustee

What makes a good trustee?

Ways to become a trustee

Eight legal reasons you can’t become a trustee

Getting started as a trustee

The trustee board

What is public benefit

Ensuring financial stability
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Six main duties of trustees

Ensuring your charity is accountable

Trustees and governance

Acting in your charity’s best interest

Managing your charity’s resources responsibly

Carrying out the charity’s purpose for public benefit

Complying with your governing document

Acting with reasonable care and skill
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Volunteering

An effective way to engage and educate audiences 
about the importance and impact of volunteerism.
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The videos include tips for the initial introductions to all 
the way through to the exit procedure and everything 
inbetween. 



What is volunteering?

Are you ready to recruit volunteers?

Volunteer recognition The right volunteers for key roles

Retaining volunteers

Volunteer experience Customer service volunteers

Resolving differences in volunteering Social media volunteers

Flexible volunteers Visual merchandising volunteers

Initial induction

Volunteer training

Volunteer exit procedure

Initial chat and tour

Safeguarding and health and safety

Volunteering for under 18s

Volunteer induction

Volunteer recruiter

New product volunteers

VolunteeringVolunteering

What is volunteering?

Why do people volunteer?

Volunteer recruitment plan

Where to recruit volunteers in your community?

Diversity and inclusion within volunteering

Specialist volunteers

Communication and engagement

Specialist volunteers
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Essential skills for volunteering managers

People skills

VolunteeringVolunteering

Volunteer management overview 

Communication skills

Problem solving skills

Planning skills

Coaching skills 
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Working from 
home

COVID19  | Washing your hands

Remote working

COVID 19 | Returning to work

Working as a team remotely

Managing a team remotely

Personal wellbeing when working from home

Video calls

Working from home
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PERSONAL 
WELLBEING
when working from 
home
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When the world moved to remote working in 2020, 
there was the huge shift in working from home which 
entailed getting accustomed to processes that we 
weren’t used to, and a new way of working. 

The working from home series were used to support 
organisations making the shift, but as we all know, some 
of those practices are here to stay.
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