
Spotting our breakthrough 
moments for 2025



Where do we need a breakthrough?



Disruption 
in the 

Charity 
sector



Disruption in L&D



Disruption

Advantage

Energy
Constraint
Momentum



Take cover

Take notice, take action

Disruption choices



Spotting our  
breakthrough opportunities



Breakthrough Moment

Creativity Solving a challenge Achievement



BOLD thinking

BOLD experiments

Creating our 
own 

breakthrough 
moments



Introducing the

Trojan Mouse



working your

Trojan Mice

    https://whatsthepont.blog/2020/02/09/trojan-mice-in-900-seconds  

Create a challenge wall - post notes 

about daily frustrations

Create solution 

spotlights - brief case 

studies of problem 

solving

Start a skills swap 

session - 30 

minute peer 

learning 

exchanges

add a 5 minute 

what i learned 

to existing 

team meetings

Try expert coffee 

chats - informal 20 

minutes sssions for 

specialists to share 

knowledge

Track time saved stories- 

micromeasurements of efficiency gains

Create 5 minutes show 

me how 

demonstrations for 

use in team meetings

Begin a

 Today I learned 

Thursday



Unleash Trojan Mice. 
Don’t do big things or 
spend loads of money. 
Set small, nimble things 
running and see where 
they head .

Euen Semple



Thinking about your breakthrough moment:

What single word describes your 

breakthrough?

What trojan mouse 
can you unleash?

Write this down clearly on your paper!



Surfacing some 
wisdom

Release the mice!

Read, reflect, score!

5 I can’t wait to try this!

4 Yes but not now

3 I can build on this 

2 I see the potential

1 Sorry but no!
Repeat!



Creating our  breakthrough 
Moments

L&D playbook for busy managers



Creating our breakthrough 
moments for 2025
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