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Where do we need a breakthrough?
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Disruption
in the
Charity
sector
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Disruption in L&D

ILEARNING

Bkt CHAMGEMAKERS




Advantage

Energy
Constraint
Momentum
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w Take cover

Disruption choices

Take notice, take action




Spotting our

breakthrough opportunities

Organisational priorities
Technology
Learning Science

Resources
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Breakthrough Moment

Creativity Solving a challenge Achievement
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Creating our
own
breakthrough

moments

BOLD thinking

Buisiness First
Open Minded
Leading and Learning

Deliberate

BOLD experiments
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Introducing the

Trojan Mouse

Small non threatening
experiments

Test ideas gather data

Failure inevitable AND
desirable

Exploring ideas not
testing solutions!




Create a challenge wall - post notes

about daily frustrations
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‘“Unleash Trojan Mice.
Don’t do big things or
spend loads of money.
Set small, nimble things
running and see where
they head.
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Euen Semple
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Thinking about your breakthrough moment:

What single word describes your

breakthrough?

What trojan mouse
can you unleash?

Write this down clearly on your paper! ﬂ
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| A Surfacing some
wisdom

5 | can’t wait to try this ‘ (

44 Yes but not now

3 | can build on this

=

== Release the mice!
2 seene potential Read, reflect, score!

Repeat!

-

] Sorry but no! m
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Creating our breakthrough
Moments

5 things we learned

Liberating
Fast
Keep a field notebook
Curiosity is essential

Glve yourself permission to
act

Be Smart BOLD

My Field Notebook
E@ Exploring smart BOLD
LEMNAS  tion to improve impact

My space to stop, reflect and be curious.
My space to:

¥ Ask questions

¥" Capture observations
¥ Explore "What if’

¥ Generate “Trojan mice’
¥ Test out ideas

¥ Record findings

¥ Discover patterns

¥ Spot opportunities

¥ Be BOLD

L&D playbook for busy managers
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