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The strategic value of getting
organisational culture right



A bit about us

who

We are learning experts
who deliver pragmatic
training resulting in
guantifiable performance
improvement.

Inclusive
Leadership

Customer
Experience

what

By understanding how a business
works, we design and deliver bespoke
learning solutions using a unique
combination of tried and tested
methodologies. The outcome is
behavioural change on a personal,
cultural and organisational level.

Leadership
Development

Management
Development

Business
Partnering
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how

Our training solutions have been developed
and refined over the past 20+ years using
data gathered from hundreds of

diagnostics in different types of businesses.
We have identified the top  -performing
behaviours and skills that make a difference
in creating impactful learning experiences.
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Performance Formula o Case study 1

Google's innovative culture fosters creativity and collaboration,
contributing to its long  -term success in the tech industry. With
initiatives like "20% time," where employees are encouraged to -

spend a portion of their work hours on personal projects, Google ‘v ‘
promotes autonomy and creativity among its workforce. . @Y ! e
& e
* - ¥
Awards and Recognition : e =
Google has received numerous awards for its LT ,
exceptional workplace culture and employee ‘.
~‘ engagement initiatives, including rankings on lists such as - e
Fortune's "100 Best Companies to Work For" and ) bt T\ A -

Glassdoor's "Best Places to Work."

. - w e -
/ Revenue and Customer Comparison do ¥ G ..*“'-‘ .
I 2014: Al plhabet ds "( GCEogdEiss= D ar ent com'ﬁ'an_xx)fjgf.e‘\(e-nue'
] was approximately $66 billion. . "o | T e ¥

2024 As of the latest reports, Alphabet Inc. reported a ¢ o 'y
trailing twelve months (TTM) revenue of $318.15 billion. ' -




Performance Formula 9 Case study 2

Netflix's culture of innovation and commitment to original content
production propels its transformation into a global streaming powerhouse.
The company fosters a culture of freedom and responsibility, empowering
employees to take risks and pursue creative ideas. Netflix offers competitive
compensation packages, flexible work arrangements, and a culture that
values work -life balance.

Awards and Recognition

While specific awards for culture or employee engagement
may not be as common in the tech industry, Netflix has been
included on lists such as Fortune's "World's Most Admired
Companies" and Glassdoor's "Best Places to Work."

Revenue and Customer Comparison

2010: Netflix's revenue was around $2.1 billion.

2020: Netflix reported a total revenue of over $25 billion.

2024 For the twelve months ending March 31, 2024, Netflix
reported a revenue of $34.93 billion. In the year 2023, the annual
revenue was $33.72 billion, reflecting consistent growth over the
decade




Performance Formula 0 Case study 3 .

The British Red Cross embodies a culture of humanitarianism, adaptability,
and volunteer empowerment. Guided by principles of impartiality and
independence, the organisation mobilises 20,000 volunteers to deliver vital
services during crises. Their community -focused programmes in health,
disaster preparedness, and emergency response foster resilience and
recovery.

Awards and Recognition
UK Honours: Volunteers and staff are regularly ~ recognised in

~ honours lists, such as the Queen's Birthday Honours.

, In 2022, several members received British Empire Medals (BEMs) *®

P

and MBEs for outstanding contributions.

Revenue and Customer Comparison

2018: Income of £272 million, supporting global and UK crises.
2020: Income surged to £336.4 million, reflecting increased
donor confidence during the pandemic.

2023: Expanded reach, trusted volunteer network, and legacy
donations of £50 million.




Performance Formula o Case study 4 .

Oxfamds culture of advocacy, social justic
influence. Addressing poverty through fair trade and ethical practices, the
organisation prioritises transparency and accountability. Partnerships with
local and international stakeholders ensure lasting community impact and
systemic change.
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Awards and Recognition
Fair Trade Advocacy: Oxfam has shaped policies and

~ standards, influencing corporate taxation and gender equality

/ globally. o
Campaign Success: Campaigns have driven policy changes

and fostered corporate responsibility.

/a

Revenue and Customer Comparison

2010: Income of £298 million, impacting 5 million people.
2020: Income grew to £368.4 million, reaching 11.3 million
beneficiaries worldwide.

2023: Sustained donor contributions of £300 million annually, .
Fef |l e c.tilihgiestarmalitst Re - OX. 182 ME.SaeaMi.S. 540N




What do senior
leaders believe
drives healthy
organisational
culture ?
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making your values the
answer to everything



cbpany culture
- for breakfast

TrUth number



Team climate eats organisational culture for breakfast

A local team culture matters
much more than company
: culture does; simply because the
The 999d NEWS 15 overall company culture is often
eeiZ?etrI;Scrr?::ge way too abstract, and too
team climate than agte .
it is to change Local team culture, however, is |
company -wide real . I_tﬁs t an+pk bl
culture. If you can day work. Both in the work we do
fundamentally and in the interactions with our
change and direct colleagues, our
maintain the teammates, with whom we do
climate, ultimately most of our work.
the culture will Joost Minnaar
follow.
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Of people cited the #1 Of employees say a strong sense Of employees cite lack of
reason they leave their job of community (greatco  -workers, collaboration or ineffective
IS because of a bad boss. celebrating milestones, a communication for
(Gallup poll of more than common mission) kept them at a workplace failures.
1 million people) company longer than was in their CEESHR)

best interest
(Gusto)




Make meaning

Create purpose and
a compelling
narrative that
changes the
conversations
shaping everyday
thinking and actions

llluminate awesome

Encourage the right
mindsets and
behaviours to show up
in customer
conversations

Create
psychological safety

Make it safe for
people to bring
their best selves to
work

Positively disrupt

Show humility,
vulnerability and
bravery; are willing to
challenge the status
quo

Build trust

Act with
integrity and
the right intent

Develop others

Genuinely care and
support their people
with regular
feedback and
coaching to enable
them to perform at
their best

Engage in dialogue

Hold authentic and
adult conversations that
result in strong
relationships and
collaboration

Tame change
Thrive in high -

4 : .
\ challenge situations,

equip their people to
overcome complexity
and bounce back
from the bumps along
the way

*

Give permission

Develop
autonomy and

accountable
. 4 freedom,

unleashing the
shackles

(
\
f ’
\
\
\
\
)

Role model

Walking the talk and
4 demonstrating
commitment to the
desired behaviours

and values




Make
meaning

(4

Employees who found meaning
in their work reported being

2.8 times more likely to stay with
their organisation, 2.2 times more
satisfied with their jobs, and 93%
more engaged.

Harvard Business Review % | R -




Perception is reality
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Accountability steps

Victim
Behaviours

Excuses (I can’t)

| don’t know

Acknowledge reality

Make it happen A

Find solutions

Wait and hope

Blame others

Accountable
Behaviours
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Pisotovely disrupt

Show humility,
vulnerability and
bravery; are willing
to challenge the
status quo




llluminate awesome




