
Overview 



The system 
was 

underutilised

No Automation 
Hierarchy Data 
was out of date

Challenges 

Lots of different 
SCORM files 
within the 
pathways 

Outdated e-
learning 
courses

Lack of 
Navigation 



Back to Basics 

Created Pathways 

Re-did the hierarchies from scratch

Manually inserted completion data 

Cleaned up the system 

Added Automation 



Second Stage 



Third Stage 

Worked 

closely with 

our 

operational 

training team 

to provide a 

booking 

system

Incorporated 

into reporting 

and Team 

Insights  

Managers can accept 

or decline their 

booking 







Hints and Tips 

Ensure all the data is cleaned and the hierarchies are all updated

One thing at a time – Hierarchies – Pathways – Team Insights – automation  

Communicate with the business and send out guides, hold insight sessions, and work with the helpdesk to get everything 
working and in order 




	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9

