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Clear goals to 
prove value

About me
Founder of 

Little Man Project. 

Coauthor of 
Elearning Unlocked, 
A 12-month blended 
learning programme.

Proud dyslexic, 
autistic, introvert.

Author of the 
Little Book of 
Induction. 
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It’s not enough to do 
good work in the 

shadows; your value is 
proven when your 

impact is seen.
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Public funding cuts for charities 
are around £1bn per annum

Charity Excellence

Nearly half of small charities 
fear risk of closure within a year

Civil Society 

UK charity sector 
strained to breaking point
 

Begbies Traynor 

Are you seen 
as essential? 

5

6



25/11/2025

4

Order taker 
Can you recommend a course on X? 
 
Can I attend your course on X? 
 
Can you create a course on X? 
 
How many people have completed 
module X? 

Detective and 
problem solver 
 
Tell me about what you do? 
 
What do you see as the 
organisation’s priorities over the next 
two years? 
 
Where are the sticking points? 
 
What are the barriers to your 
success? 
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The most common way 
people give up their 
power is by thinking 
they don’t have any.

Alice Walker
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So, you’ve identified 
an issue you want 

to solve. 

Now what? 

Problem Solution
Impact

Where are 
you now?

Where do you want 
to be and how will 

you get there? 

What was the 
result? 
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Identify the problem

Only when you know the 
problem can you work 

out how to solve it. 
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How permanent is it?

Is it a hat?

a haircut?

or a tattoo? 

Trustees

Managers

Finance

Staff

Senior Leadership
Team
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Quantitative Data 
(measurable, numbers-based )

• Performance data 

• Audits 

• Financial reports 

• Error rates 

• Risk reports 

• KPIs / SLA 

• Existing surveys

Qualitative Data  
(descriptive, experience-based)
 
• Incident reports 

• Complaints 

• Feedback 

• Exit interviews 

• Observe behaviours 

We don’t maximise 
Gift Aid giving on 
donations 

Problem Solution
Impact

Where are 
you now?

Where do you want 
to be and how will 

you get there? 

What was the 
result? 
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Make the case

Budget/resources
Engagement/support

Design the solution
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Problem Solution
Impact

Where are 
you now?

Where do you want 
to be and how will 

you get there? 

What was the 
result? 

1. Capability – Do they have, or can they develop, the necessary knowledge, skills and competence? 

2. Confidence – Do people feel able to take action? 

3. Skill - Do people have the ability to perform the change/task?

4. Decision-making – How effectively can they make the right decisions when required? 

5. Behaviour change – Can people adapt or apply new behaviours? 

6. Efficiency – Are they able to make the change within the constraints of the role/activity? 

7. Engagement – Are they motivated and committed to the change? 

8. Performance – What outcomes are they capable of achieving, and what might hold them back? 

9. Resources / Environment – Do they have, or could they have, the tools and support needed to 
succeed? 

10. Consistency / Reliability – Can they maintain the change over time?

What’s causing the gap?
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Trustees

Managers

Finance

Senior Leadership
Team

What did the data show?

• Income reports 

• Income by function (by activity/shop) 

• Complaints 

• Feedback 

• Existing surveys 

• Observe behaviours

What did people say?

Staff

Budget

Impact

Audience

Resources and 
capability

Sustainability

Organisational 
goals
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Problem Solution
Impact

Where are 
you now?

Where do you want 
to be and how will 

you get there? 

What was the 
result? 

Increase Gift Aid income by 20% 

• A new public-facing poster for all shops on the benefits 
• Infographic pushed to fundraising staff 
• A short video for the intranet 
• A scenario-based module that can be used in groups or 

independently 
• Shop Manager support for team meeting discussions 
• Recognition and celebration of Gift Aid giving 

We don’t maximise 
Gift Aid giving on 
donations 

Creating solutions that 
don’t solve problems will 

be bad for you and
the organisation. 
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Inform the design

Who is it for?
What will it be?

How will it be delivered?
What will it look like?

Share the impact
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Problem Solution
Impact

Where are 
you now?

Where do you want 
to be and how will 

you get there? 

What was the 
result? 

Completion rates 
don’t prove 

impact 
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Compare
the data

How can we prove impact?

Back to  
the goal

Problem Solution
Impact

Where are 
you now?

Where do you want 
to be and how will 

you get there? 

What was the 
result? 

We don’t maximise 
Gift Aid giving on 
donations 

Increase Gift Aid income by 20% 

• A new public-facing poster for all shops on the benefits 
• Infographic pushed to fundraising staff 
• A short video for the intranet 
• A scenario-based module that can be used in groups or 

independently 
• Shop Manager support for team meeting discussions 
• Recognition and celebration of Gift Aid giving 

Increase of Gift Aid 
income by 24% in the 
first six months 
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Secret squirrel stuff
• Refer to impact in meetings 

• Create advocates from managers and 
staff 

• Embed impact information in other 
people’s reports 

• Encourage other people to share the 
success and impact

• Celebrate the success of others 
(lead by example) 

• Through your performance 
discussions with senior leaders

Big shouty stuff 
• Publish case studies and short stories

• Include quotes from managers and staff 

• Create impact posters and push them on 
your internal comms 

• Create an impact dashboard 

• Present at team and 
organisational meetings 

• Produce an annual report 
on L&D impact

Success is your 
route to influence! 
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• Keep reports short and visual 

• Ensure it’s interesting and engaging 
(use stories and quotes) 

• Make data relevant to them (tie it 
back to what they care about) 

• Talk their language, not yours

Enter awards
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Success builds 
confidence and will 

impact your career and 
influence in the 

organisation. 
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Communicate impact

What happened?
What was the impact?

How will you present it?

1 ProblemIdentity
Make the case

Budget/resources
Engagement/support

2 SolutionDesign
Inform the design

Who is it for?
What will it be?

How will it be delivered?
What will it look like?

3 ImpactReport
Communicate impact

What happened?
What was the impact?

How will you present it?

41

42



25/11/2025

22

43

44



25/11/2025

23

Any questions?
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Gill Chester
Email: gc@littlemanproject.com

Web: www.littlemanproject.com

Find me on LinkedIn:
www.linkedin.com/in/gillchester
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