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One resource cuts through the
nose._. An HR practitioner armed with
evidence, principles, and a mission for justice.
They're nat here to tick boxes — they're here to

~

transform culture. This is Equity, Diversity and Inclusion -
Explained. They're informed. They're ready. They might justbe  —
the anly chance your organisation has got..
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HR HERO ,

4 HIRE
www.hrheroforhire.co.uk
ASSOCIATE

Practical and award-winning HR
support that drives results. From
recruitment and retention to
engagement, wellbeing, and
compliance, we deliver strategic and
hands-on solutions that strengthen
culture, resolve challenges, and unlock
workforce potential.
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SERVICES

OD INTERVENTIONS

We help organisations evolve with

purpose. From defining strategy, vision,

and values to reshaping structures and
running meaningful staff surveys, our
OD expertise ensures alignment
between people and performance. We
also design and deliver bespoke staff
development programmes, led by an
accredited trainer, to build the skills
your teams truly need.
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EDI SUPPORT

We go beyond box-ticking to deliver
equity, diversity, and inclusion
strategies that create measurable
impact. Through tailored training,
employee lifecycle reviews, and
practical solutions, we identify barriers
to inclusion and progression — and
help you remove them. The result? A

culture where all employees can thrive.

N
BURBERRY

LOoNDON

AIzhelmers
Society

PUBLIC SPEAKING

An inspiring and thought-provoking
voice on HR and organisational
leadership. From fireside chats to
conferences of 2,000+ attendees, we
deliver engaging talks on the future of
work, management challenges, and the
realities of people leadership. Widely
regarded as a forward-thinking HR
practitioner, we bring ideas that
resonate and spark real change.
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It takes an awful lot of
time to not write a book.
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Equity, Diversity and Inclusion Explained (HR Skills Guide)
by Shakil Butt | 3 Sept 2025

Kindle Edition

£ 99
1 6 Print List Price: £57-66

This title will be released on September
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E[]U"Y, Hardcover
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ORGANIZATIONAL

CULTURE

A Guide to Inclusive
Transformation
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. ©

FQUALITY, DIVERSITY
AND INCLUSION IN
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International Contexts,
Policies and Practices
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JOURNEY

Creating a strategy that
improves employee engagement
and company results
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No one is born hating another person
bhecause of the colour of his skin,

or his background, or his religion.
People must learn to hate,
and if they can learn to hate,

they can be taught to love,

W g" ( for love comes more naturally
3 :\(; ‘ta the human heart than its opposite.

/

\\>

-Nelson Mandela
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White boy asks for same haircut as
black friend 'to confuse his pre-school
teacher’

\ ‘ " v ", =¥ - ':‘ o : .
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Five-year-olds Jax, left, and Reddy smile after Jax got a haircut similar to his friend's at the Great Clips
in Louisville crepiT: DEsBIE WELDON/AP



Chapter 1: Introducing EDI

Chapter 1 sets the tone

introducing EDI EUU”Y, FHHEREEE

concepts, the disparity |
in workplace s U'VERS”Y

demographics and AND INCLUSION
wider society plus A

discrimination ValZs 300 NI )i

legislation, societal
movements, global
events from 1900s to

_EAPLAINED

\J

2025. i Shakil Butt Lo

Chapter 1: Introducing Equity, Diversity and Inclusion (EDI)



Chapter 2: HR’s Role in EDI

Chapter 2 considers |
EDI within the context 4/ | | EQUITY.
of HR models, WA e DIVERSTY
organisational values Al N\l e/ DN AND INCLUSION
and motivational 4 & — ol

theories, clarifying EDI |
jargon and how to

become a more
effective HR/EDI
practitioner.

-
\

Shakil Butt

Chapter 2: Beyond the Buzzwords



Chapter 3: Biases and Behaviour

Chapter 3 T- ' r S MR Skills Guide —
unpgcks a range E[]U”Y,
rereotypesand | 43 AND NELLSIO
behaviour by EXP'.MNE[]

looking at
systems 1 and
systems 2
thinking.

Chapter 3: Blases and Behaviour



Chapter 4: Social Conditioning and Fear

Chapter 4 explores
social conditioning
looking at
childhood
influences and
societal narratives
plus the psychology
behind our
behaviours.

L HR Skills Guide —

EQUITY,
DIVERSITY
AND INCLUSION

EXPLAINED

Shakil Butt

Chapter 4: “The Big Bad Wolf and Social Conditioning’



Chapter 5: EDI Initiatives

Chapter 5 presents -
atypical EDI EUUITY/
initiatives that are DWERS”Y
adopted in

edopted in AND INCLUSION

EXPLAINED

considered to be
best practice but
might actually be
counter productive
or not effective. Shakil Butt

FEFORMATIVE

Chapter 5: The Good, the Bad and the Performative



Chapter 6: EDI and Talent

Chapter 6 starts the

focus on the EUU”’Y
employee life cycle {

by looking at how o = DIVERSITY
V\fccgrkal.ace approach € o O . AND INGLUSION

recruiting,

, e e
developing, N7 RNy =l \
promoting and RSN AN |
remunerating e o A N ‘

diverse talent. | | Shakil Butt 40

Chapter 6: ‘Britain’s Got Talent’



Chapter 7: How Discrimination Shows Up

Chapter 7 continues | o

the focus on the L EUU”Y,
employee life cycle by DIVERSITY
delving into """ R@iEE & AND INCLUSION
discrimination and R A LN EXPLAINED
how different types | —~ ) !

shows up in the \ )
workplace plus routes |
for resolution.

Shakil Butt Jeratal

Chapter 7; Power and Prejudice’



Chapter 8: Making the Case for EDI

EQUITY,
DIVERSITY

AND INCLUSION
EXPLAINED

Chapter 8
addresses the DEI
pushback, how to
navigate and gain
buy in to push
forward by making
the business case,
embracing data and
getting recognition. Shakil Butt

Chapter 8: Walke Up Call’



Chapter 9: Conclusion

Chapter 9 is the

conclusion. It - EUU”Y,
summarises earlier | DlVERS”’Y
chapters and | (o

provides further e \ AND INGLUSION
guidance on E— EXPI.A'NE[]
developing skills, N 7 | \ ’
competencies and |

knowledge,
behaviours. Lt - Shakil Butt £

Chapter 9: ‘The Missing Piece’
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Legal and Political Changes

1900 TO 1969

* The Age of Scientific Management 1900s

Sex Disqualification (removal) Act 1919
The Disabled Persons Act 1944

The Education Act 1944 (Butler Act)
The establishment of the NHS 1948
The British Nationality Act 1948
The Race Relations Act 1965

The Sexual Offences Act 1967

Rivers of blood speech 1968

The Race Relations Act 1968

Ford Dagenham strikes 1968
Stonewall Riots 1969

1970 TO 1999

The Equal Pay Act 1970

The Chronically Sick and Disabled Persons Act 1970
The Sex Discrimination Act 1975

The Race Relations Act 1976

Race Riots 1981

The Disabled Persons Act 1986

Stonewall Established 1989

The Maastricht Treaty 1992

Stephen Lawrence Murder 1993

The Criminal Justice and Public Order Act 1994
The Disability Discrimination Act (DDA) 1995

The Sex Discrimination (Gender Reassignment) Regulations 1999



Legal and Political Changes

2000 TO 2009

The Race Relations (Amendment) Act 2000
The Sexual Offences (Amendment) Act 2000
The Sexual Offences Act 2003

The Employment Equality (Sexual Orientation and Religion or
Belief) Regulations 2003

The Civil Partnerships Act 2004

The Disability Discrimination (Amendment) Act 2005
The Employment Equality (Age) Regulations 2006

The Equality Act (Sexual Orientation) Regulations 2007
The Equality and Human Rights Commission 2007

The UN Convention on the Rights of Persons with Disabilities
2008

2010 to 2019

* The Equality Act 2010

 The Marriage (Same Sex) Act 2013
* Brexit 2016

* The #MeToo Movement 2017

* The Gender Pay Gap 2017

e (Classism as a Protected Characteristic 2019



Legal and Political Changes

2020 TO 2025

George Floyd’s Murder 2020 and Black Lives Matter
(BLM%

Sarah Everard’s Murder and Subsequent Protests
2021

Ec())rzsiater v Centre for Global Development Europe

Menopause as a Protected Characteristic 2023
The Worker Protection Act 2023

The Neonatal Care (Leave and Pay) Act 2023
Supreme Court ruling on Gender 2025



Legal and Political Changes

2025 Trump Pushback
e ASOS opted to scrap EDI targets Dec 2023+

* UK Government May 2024**
* End of civil service spending on EDI
e Current EDI roles consolidated into existing HR teams
* No new hires dedicated solely to EDI

* Recruitment and Employment Confederation (REC) Sept 2024***
* Inclusive hiring has fallen down the agenda

*https://www.peoplemanagement.co.uk/article/ 1849987/ asoss-decision-scrap-diversity-targets-best-knee-jerk-reaction-worse-damaging-entire-fashion-industry
**https://www.peoplemanagement.co.uk/article/1873218/common-sense-minister-announces-end-civil-service-edi-spending-cost
***https://www.peoplemanagement.co.uk/article/1889419/inclusive -hiring-falling-down-agenda-employers-rec-research-finds



People Management
s CIPD

‘Like dominoes falling’: what does City regulators’ U-turn on
new EDI rules mean for inclusion in the UK?

Commentators say although diversity has been made a ‘dirty word’ in the US, now is not the time for British organisations to ‘take their foot off the pedal’

by Isabel Jackson

https://www.peoplemanagement.co.uk/article/1910412/like-
dominoes-falling-does-city-regulators-u-turn-new-edi-rules-
mean-inclusion-uk



People Management
s CIPD

Organisations rebrand EDI as ‘culture’ amid political
controversy — but could this erode progress?

People Management explores the effects of the shift, with commentators warning while purpose outweighs labels, changing language may dilute impact

by Freddie Clemo

https://www.peoplemanagement.co.uk/article/1919619/organ
isations-rebrand-edi-culture-amid-political-controversy-
%E2%80%93-erode-progress
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Topics v News Features = Comment  Insights v HR Most Influential Podcasts HR Exce

Hannah Ross
27 June 2025 - News DIVERSITY & INCLUSION EMPLOYEE SURVEYS CULTURE STRATEGIC HR

DEl is non-negotiable for Gen Z and Millennials, new survey
shows

Scaling back DEI policies sends a message that your business isn't listening to its people or the market, says Madison Berkeley's Clare Coe - @Jesse
Bettencourt/peopleimages.com/ Adobe Stock

https://www.hrmagazine.co.uk/content/news/dei-is-non-
negotiable-for-gen-z-and-millennials-new-survey-shows
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Culture

r' Pioneer ‘

Awards 2025

AWARDS 2025



Some
are more
equal
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Gender
Reassignment others

Disability

Yytajio

Religion Sex Sexual Pregnancy & Marriage & Civil
or Belief (Gender) Orientation Maternity Partnership
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Final Thoughts
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we are far more united and have far
more in common with each other

than that which divides us.”

— JO COX, MAIDEN SPEECH
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