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Chapter 1: Introducing EDI

Chapter 1 sets the tone 
introducing EDI 
concepts, the disparity 
in workplace 
demographics and 
wider society plus 
discrimination 
legislation, societal 
movements, global 
events from 1900s to 
2025. 



Chapter 2: HR’s Role in EDI

Chapter 2 considers 
EDI within the context 
of HR models, 
organisational values 
and motivational 
theories, clarifying EDI 
jargon and how to 
become a more 
effective HR/EDI 
practitioner.



Chapter 3: Biases and Behaviour

Chapter 3 
unpacks a range 
of biases, 
stereotypes and 
behaviour by 
looking at 
systems 1 and 
systems 2 
thinking.



Chapter 4: Social Conditioning and Fear

Chapter 4 explores 
social conditioning 
looking at 
childhood 
influences and 
societal narratives 
plus the psychology 
behind our 
behaviours.



Chapter 5: EDI Initiatives

Chapter 5 presents 
atypical EDI 
initiatives that are 
adopted in 
workplaces 
considered to be 
best practice but 
might actually be 
counter productive 
or not effective. 

Chapter 5: The Good, the Bad and the Performative



Chapter 6: EDI and Talent

Chapter 6 starts the 
focus on the 
employee life cycle 
by looking at how 
workplace approach 
attracting, 
recruiting, 
developing, 
promoting and 
remunerating 
diverse talent. 



Chapter 7: How Discrimination Shows Up

Chapter 7 continues 
the focus on the 
employee life cycle by 
delving into 
discrimination and 
how different types 
shows up in the 
workplace plus routes 
for resolution. 



Chapter 8: Making the Case for EDI

Chapter 8 
addresses the DEI 
pushback, how to 
navigate and gain 
buy in to push 
forward by making 
the business case, 
embracing data and 
getting recognition. 



Chapter 9: Conclusion

Chapter 9 is the 
conclusion. It 
summarises earlier 
chapters and 
provides further 
guidance on 
developing skills, 
knowledge, 
competencies and 
behaviours.
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Legal and Political Changes

1900 TO 1969
• The Age of Scientific Management 1900s

•  Sex Disqualification (removal) Act 1919

• The Disabled Persons Act 1944

• The Education Act 1944 (Butler Act)

• The establishment of the NHS 1948

• The British Nationality Act 1948

• The Race Relations Act 1965

• The Sexual Offences Act 1967

• Rivers of blood speech 1968

• The Race Relations Act 1968

• Ford Dagenham strikes 1968

• Stonewall Riots 1969

1970 TO 1999
• The Equal Pay Act 1970

• The Chronically Sick and Disabled Persons Act 1970 

• The Sex Discrimination Act 1975

• The Race Relations Act 1976

• Race Riots 1981

• The Disabled Persons Act 1986 

• Stonewall Established 1989

• The Maastricht Treaty 1992

• Stephen Lawrence Murder 1993

• The Criminal Justice and Public Order Act 1994 

• The Disability Discrimination Act (DDA) 1995

• The Sex Discrimination (Gender Reassignment) Regulations 1999 



2000 TO 2009
• The Race Relations (Amendment) Act 2000

• The Sexual Offences (Amendment) Act 2000 

• The Sexual Offences Act 2003 

• The Employment Equality (Sexual Orientation and Religion or 
Belief) Regulations 2003 

• The Civil Partnerships Act 2004

• The Disability Discrimination (Amendment) Act 2005 

• The Employment Equality (Age) Regulations 2006

• The Equality Act (Sexual Orientation) Regulations 2007

• The Equality and Human Rights Commission 2007

• The UN Convention on the Rights of Persons with Disabilities 
2008

2010 to 2019

• The Equality Act 2010

• The Marriage (Same Sex) Act 2013 

• Brexit 2016

• The #MeToo Movement 2017

• The Gender Pay Gap 2017

• Classism as a Protected Characteristic 2019

Legal and Political Changes



2020 TO 2025
• George Floyd’s Murder 2020 and Black Lives Matter 

(BLM) 

• Sarah Everard’s Murder and Subsequent Protests 
2021

• Forstater v Centre for Global Development Europe 
2022 

• Menopause as a Protected Characteristic 2023

• The Worker Protection Act 2023

• The Neonatal Care (Leave and Pay) Act 2023

• Supreme Court ruling on Gender 2025

Legal and Political Changes



2025 Trump Pushback
• ASOS opted to scrap EDI targets Dec 2023*

• UK Government May 2024**
• End of civil service spending on EDI
• Current EDI roles consolidated into existing HR teams
• No new hires dedicated solely to EDI 

• Recruitment and Employment Confederation (REC) Sept 2024***
• Inclusive hiring has fallen down the agenda

Legal and Political Changes

*https://www.peoplemanagement.co.uk/article/1849987/asoss-decision-scrap-diversity-targets-best-knee-jerk-reaction-worse-damaging-entire-fashion-industry
**https://www.peoplemanagement.co.uk/article/1873218/common-sense-minister-announces-end-civil-service-edi-spending-cost
***https://www.peoplemanagement.co.uk/article/1889419/inclusive-hiring-falling-down-agenda-employers-rec-research-finds



https://www.peoplemanagement.co.uk/article/1910412/like-
dominoes-falling-does-city-regulators-u-turn-new-edi-rules-
mean-inclusion-uk



https://www.peoplemanagement.co.uk/article/1919619/organ
isations-rebrand-edi-culture-amid-political-controversy-
%E2%80%93-erode-progress



https://www.hrmagazine.co.uk/content/news/dei-is-non-
negotiable-for-gen-z-and-millennials-new-survey-shows



Chapter 5 





Some 
are more 
equal 
than 
others







Final Thoughts
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