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Allocate & 
Distribute
Provide the right learning to 
the right people.
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Different regions, 
departments and 

teams have different 
requirements.

Staff and volunteers 
have different 
requirements.

Who are the right people?

Different job roles have 
different requirements 

for learning.

Personnel Type Department Job Role
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Training designed to 
build skills, knowledge 

and competence so 
individuals can perform 

their roles more 
effectively.

What is the right learning?

Training required to 
meet legal, regulatory, 
contractual or internal 

policy obligations.

Training focused on 
long-term growth, 
helping individuals 

progress, expand their 
potential or prepare 

ford future roles.

Compliance Capability Development
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The twice right learning card.
The example we can work through.

Personnel Type Staff

Region / Locality Scotland

Job Role Retail Operative

Compliance Manual Handling, First Aid & Data Protection

Capability Retail Design, Customer Service handling

Development Event Running

Learning Options:
Digital Learning | Formal Learning | Work-based Learning.

Learning Pathway | Face to face Training | Personal Development Log.
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A way of allocating grouped 
activity modules, resources, 
sections or courses to a learner 
based on their role & 
responsibilities feeling unique for 
each individual.

Learning 
Pathways 
Simplifying 
Compliance
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Create a Pathway

For Administrators 
to identify with.

Name
Despite being red, 
Mars is a cold place

For the learners to 
receive.

Mars

Display Name

It’s the biggest planet 
in the Solar System

Jupiter

For data exportation 
requirements.

ID Number
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Refresh & 
Renew
Handle recurring training, 
expiries, and annual 
recertification.
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Audit & 
Report
Evidence compliance with 
accurate, exportable audit 
records.
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Reliable, automatic 
data migration & 

exports for backup, 
processing or visibility.

Filterable tables with 
live updates, easily 

accessible & 
downloadable.

How can we see the data?

Real time instant 
visual insights to the 

most critical data 
your managers and 

leaders need.

Report BuilderData Syncs Team Insights
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You tell us to create 
users, or fill their 
profile data, or remove 
them.

Data Sync

Each day we put the 
records into a file for 
you to collect & 
process as you wish.

Reliable, Stable & 
Automated. Once 
setup can run 
indefinitely.

Records only appear 
the following day & 
requires technical 
resource to setup.

Inbound Outbound

Benefits Drawbacks
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Report Builder

Totara built a report builder in 
2010.

After a legal battle the code was 
shared.

The CLC brought it to Moodle in 
2014.

Moodle built their own from the 
ground up in 2019.

Allows Managers or 
Administrators to create their own 
reports.

Can be sent out via schedules.

Can be filtered or conditionally 
restricted.

Shows up to date information 
instantly.
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Friday Morning, let managers know of intervention opportunities

[Learning Pathways Completion] [Due Date] is [in the next week]
[Learning Pathways Group Completion] [Time Completed] is [empty]
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Warehouse Director - Overdue Notice (Hierarchy not needed)

[Learning Pathways Completion] [Due Date] is [in the 3 months]
[Learning Pathways Group Completion] [Time Completed] is [empty]
[User] info field [Department] equals [Warehouse]

+ Change ‘view report data as creator’
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Re-engagement opportunity?

[Learning Pathways Completion] [Time Completed] is [empty]
[Learning Pathways Completion] [Last Interaction] is [before 2 weeks 
ago]
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Identify & 
Monitor
Track completion status 
and identify risk in 
real-time.

04

http://progress_bar_id


http://progress_bar_id


http://progress_bar_id


http://progress_bar_id


http://progress_bar_id


http://progress_bar_id


http://progress_bar_id


http://progress_bar_id


http://progress_bar_id


http://progress_bar_id


http://progress_bar_id


http://progress_bar_id


http://progress_bar_id


http://progress_bar_id


http://progress_bar_id


http://progress_bar_id


Table of contents

Evidence compliance with accurate, 
exportable audit records.

Provide the right learning to the 
right people.

Handle recurring training, expiries, 
and annual recertification.

Track completion status and 
identify risk in real-time.

01 02

0403

Allocate & Distribute Refresh & Renew

Audit & Report Identify & Monitor

http://progress_bar_id


Overdue Mandatory Learning Pathways

21%

40%
Outstanding Mandatory Learning Pathways

1,370,257 
Active Learning Pathways

http://progress_bar_id


The twice right learning card.
The example we can work through.

Personnel Type Staff

Region / Locality Scotland

Job Role Retail Operative

Compliance Manual Handling, First Aid & Data Protection

Capability Retail Design, Customer Service handling

Development Event Running

Learning Options:
Digital Learning | Formal Learning | Work-based Learning.

Learning Pathway | Face to face Training | Personal Development Log.
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Any 
Questions?

Josh Willcock
jwillcock@charitylearning.org
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