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Our Digital Learning Journey
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Our vision is a world 
where all animals are 
respected and treated 
with kindness and 
compassion.
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Who we are and what we do
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2009 - Initial challenge

To find a solution to support and 
train 500 staff in a software 
upgrade - across England and 
Wales
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2010 - Launch of our new LMS - E-Learn!
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2009 - Launch of our new LMS - E-Learn!

126 13 65
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2011 - Move to Moodle

● Management of users
○ Added branch users

● Managing and uploading our 
own content

● Expanded course catalogue
● E-learn > eLearn
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2011 - 2016  Early growth and technology

● Initial courses aimed at front 
line staff

● Moving to Google
● Inspectorate officers issued 

with smartphones and 
chromebooks
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2014 - Pre RoadMap

2,566 223 5,177
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2017 - RoadMap, early growth and technology

● Started again - no user data
● Rebranded and customised
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2017 - RoadMap
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2017 - 2019 Automation

● Overnight sync
● F2F 
● Digital Learning Advisor role 

created
● Volunteers
● L&D Restructured
● Clear Lessons
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2020 - 2021 Covid

● Overnight shift to digital 
learning for everyone

● Digital Learning Advisor 
moved into L&D

● Rebranded and renamed the 
LMS
○ My Learning Hive
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2020 - 2021 Covid
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2020 - 2021 Covid

● Started to use Learning 
Pathways

● Mandatory training
○ 5 courses

● Induction courses & Learning 
pathways
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Where we are now

● LMS firmly embedded
● Over 23,000 users
● SMEs creating own content
● Moving mandatory reporting 

to Team Insights
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Current status

23,314 388 20,906
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What have I learned?

● Don’t reinvent the wheel
● Don’t underestimate the 

power of networking
● Data and reporting
● Data integrity
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Thank you and 
any Questions?


