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Ten toolkits for turning talk into traction!



Turning talk into traction

Where are we starting from?

We have resources - are we using them well?

How do we create habits that help behaviours stick?



CLC Workshop: Delivering impact – turning talk into action

Team Skills Mapping Tool
Your Task: Pick one skill from today. Map where your team is now and where they need to be.

Where we are 
now

Where we need 
to be 

The Gap

Current strengths The Goal The difference

What do we do well? What would success look 
like in 12 months?

What is missing, 
what would change 
if we close it?

https://www.learningchangemakers.com/articles/essential-toolkit-for-ld-leaders/



CLC Workshop: Delivering impact – turning talk into action

The Power Hour Tool
Your Task: Think about the skill gap you mapped – how can you help managers create space to apply it?

https://www.learningchangemakers.com/articles/essential-toolkit-for-ld-leaders/



CLC Workshop: Delivering impact – turning talk into action

Curation Decision Tool
Your Task: Pick one resource you already have. Run it through these 5 questions. Decide if it is worth sharing and how.

https://www.learningchangemakers.com/articles/essential-toolkit-for-ld-leaders/



What is the one thing you
can do differently with
your team this week ?
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