Virtual Members’ Meeting
Wednesday 9th September 2026, 9:30am - 1:.00pm

09:30am

Welcome and Updates
Martin Baker, our CEO and founder

Martin will kick off the event with a warm welcome and share key updates from the
Charity Learning Consortium, including recent developments and ongoing initiatives.

10:00am

Changing the conversation about compliance

Michelle Parry-Slater, Kairos Modern Learning
In this session, discover some sure steps toward securing a clearer
compliance culture for your organisation.

11:05am
Case Study: Minstead Trust

Qo ish. Mi
Darren English, Minstead Trust
Darren will share his journey of joining an organisation with no established L&D
function and what happened when Minstead Trust chose to invest in learning.
11:35am

f\%ﬂ Case Study: Scouts
Scouts Joshua Barnbrook and Monica Enzo, Scouts

This session will explore how careful planning, strong leadership support and an ongoing
communications campaign helped successfully launch a mentoring programme.

. BREAK —_—

12:10pm
Robot Surfers, 007 and the Wisdom of Abraham Lincoln
Darren Richards, Charity Al Partners

Discover how Al can help your charity do more and do it better, without
breaking trust with your staff or supporters

12:45pm
Closing reflections

The . . .
Martin Baker, our CEO and founder CharitylL@arning
Consortium
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