






BUDGET TIME ENGAGEMENT CREDIBILITY
Like many charities, 

resources were limited.

Operational demands 

often took priority over 

development.

Some colleagues had never 

experienced meaningful 

workplace learning.

Without an established 

L&D function, I first had 

to demonstrate value.









Increased Confidence

Greater Engagement

More Reflective

Improved Conversations

Stronger Development

Better Visibility

More Strategic

Better Recognition
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